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BATTALION CHIEF LAKIOTES: Today's date is 
December 3, 2001. The time is 1355. This is 
Battalion Chief Arthur Lakiotes, assigned to the 
Safety Command of the New York City Fire 
Department. I'm conducting an interview with -- 

LIEUTENANT CHIAFARI: Lieutenant Joseph 
Chiafari, Safety Command. 

BATTALION CHIEF LAKIOTES: Regarding the 
events of September 11. This is taking place at 
headquarters on the 7th floor. 

Q. Joe, would you tell me what happened, where 
you were when you were notified about the World Trade 
Center and the rest of your day there? 

A. Okay. It was the morning of the 11th, it was 
shortly after I reported to work that we realized what 
was taking place at the World Trade Center. I heard 
Chief of Department Ganci from his office yell out oh, 
shit, a plane just hit the Trade Center. From there a 
group of us left headquarters in passenger cars. I was 
driving Chief Turi that day when we left the building 
and we headed over the Brooklyn Bridge. 

At first we thought it was a high rise fire, 

not knowing if it was valid, if the plane had hit it or 


not, but en route there, there was confirmations that a 
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plane did strike the building and there were several 
floors of fire that were definitely visible from the 
Brooklyn Bridge. It was a very clear day and you could 
see how much smoke was billowing from the building and 
visible fire coming from it. 

Once we got at the scene, we got out of the 
car and started to put our bunker gear on when people 
from around us were yelling out -- 

Q. Where did you park the car? 

A. Parked the car at the corner of Church and 
Fulton, alongside of the cemetery. People were yelling 
out that people were jumping from the building. We 
didn't visibly see that at first, because not seeing 
people coming down. Again, we are putting our bunker 
gear on to prepare for going over to the building 
itself. 

We locked up the car, started heading across 
Church Street when we heard a roar of a jet engine, as 
if it was taking off in flight and we couldn't help but 
look into the sky to see exactly what it was and yes, 
it was a plane, just prior to striking the building and 
the engines were revved up fully. From that you saw it 
actually piercing the wall of the building with a large 


amount of fire coming from it. Of course, our 
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immediate reaction as well as anybody else's in the 
street around us was to run and get the heck out of 
where we were. 

So we ran back into Fulton Street away from 
the Trade Center. At this point when we first turned 
around, we were pretty much at the center of Church 
Street and did an about face and headed back as the 
street was showered with debris from the building as 
well as from the plane. You could hear stuff actually 
landing into the street area. We took a position along 
the sidewalk area along where a group of stores were. 

We waited maybe about a minute or two and 
then we headed back toward Church Street, again toward 
the building and you could see the aftermath of what 
was in the street, along with some airplane parts, 
which were definitely very visible and identifiable 
what they were. So we had to make our way into tower 
one, which is where the lobby command post was for the 
incident. Our best thought in getting over there was 
to walk along Vesey Street. We walked along Vesey to 
the front part of tower one area. 

We kept, of course, looking up to see if 
anybody was possibly jumping down. Again, we didn't 


see any jumpers at that point, but being aware of 
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possibly people coming down. We came across some, 
again, some airplane parts that were actually smoking 
and it was very real to us what had happened. Still 
not believing what had happened, of course. 

We were walking up the walkway to the front 
of tower one. We were met by a couple of firemen that 
said watch out, people are jumping, advised us that 
people were coming down the front of the building in 
the front of the building, and it was evident that at 
that point you could see body remains, not fully intact 
of course, they looked like hunks of meat, just laying 
on the walkway and roadway itself. We made ourselves 
quickly into the front of the building, wound up in the 
lobby. 

There in the lobby command post there was 
Chief Hayden, who was in the Division that day and 
later we had Chief Cruthers there, along with the Fire 
Commissioner, Von Essen, Tom Fitzpatrick, Donald Burns 
was there. I'm trying to remember who else. Everybody 
was staging at that one point. We were trying to get 
an assessment of what had gone on. They were already 
aware that a plane struck the other tower. When Chief 
Turi and I went into the building, he advised them of 


such and they were very well aware of it. Richie 
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Sheirer, the Commissioner for OEM, he was there. He 
was making recommendations that maybe they move the 
command post into where his building was operating out 
of. I think it's number 7. He was telling us his 
place is up and running and he said move it over there 
because there was a discussion taking place that we 
have two buildings on our hands. We have to put 
ourselves in a place where we could monitor this whole 
thing, for what was going on. The decision had been 
made to move the command post to the west side of West 
Street, which we later took up space over there, to 
monitor both towers. 

While we were in there, a pretty big concern 
was the condition of the elevator cars, whether they 
were operating or not, and that if the cables would 
fail, if they come crashing down into the lobby area 
and then blow out into the lobby where most people were 
congregating. They wanted to get everybody out of the 
lobby areas themselves. 

I didn't know what it was at first. I 
thought it was guys venting from above, but it wound up 
being the breaking of glass taking place and you didn't 
know what it was and it wound up being the glass canopy 


out in the front of the building there. There were 
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actually people that were plunging through the glass as 
you actually were standing there hearing that taking 
place. So it was very evident that, what is this, you 
know, it was the walls of the building, the lobby area, 
which had tiled walls, a lot of it had been cracked off 
already from the vibration probably that took place up 
above and severely broke them off the walls. 

Again, I was concerned about getting people 
out of the lobby area, even though that was the lobby 
command post for that tower. They wanted to move 
people out of that. So okay, what we did was Chief 
Turi and I then, after -- we were most likely in the 
lobby no more than ten minutes. At most. More than 
ten minutes. I should really state my arrival times. 

From the time we left the building here, we 
left shortly after the plane hit, which was just about 
a little after quarter of 9. And we actually arrived 
at where we parked, again, it was prior to the plane 
crashing, so I estimate it's maybe just about 9 o'clock 
or a minute after nine when we arrived at the spot 
where we parked the car. From the time we put our gear 
on to the time we actually got to the lobby, it took us 
definitely ten minutes to walk around to the other 


side. Like I said, we were in the lobby itself for 
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approximately ten minutes, so here it is now maybe like 
20 after nine. We are walking across to West Street to 
where we are going to set up the command post. 

Again, not knowing who is up above jumping. 
You took a quick look, but our big intention was at 
that point, let's just run across the roadway and just 
hope we don't get struck by somebody. Rather than just 
looking up, because it was difficult to walk away and 
look up at the top of the building to see people, if 
they were coming down or not. Again, a lot of glass in 
the street. Actually, the car port area in the front. 
Pieces of people that were broken up. Of course, there 
were a lot the rigs out front that I couldn't readily 
identify who was parked where, but there were a lot of 
rigs out front. 

So we went across West Street, across the 
roadway. Directly across from tower number one, which 
was a parking garage ramp. I believe it was part of 
the Winter Garden parking area. On the ramp where the 
command post was set up, field comm. had their van 
there. The board was already set up with the field 
comm. officer. Chief Ganci was there, along with Chief 
Downey. There were companies that were coming in to 


stage at that point, and expressively they were, I 
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think, very much concerned about where people were 
standing. Chief Ganci had mentioned that he didn't 
want anybody really standing on the sidewalk area. He 
made it a point that he wanted guys to stand at the 
lower part of the ramp toward the parking garage. He 
didn't want anybody to be struck by any debris that 
might have been falling down. 

We were already just, again, we left the 
lobby, must have been around 20 after nine, so a couple 
of minutes to get across the roadway, so I would say 
definitely by 9:30 we are up and running. What's going 
on across the street. Trying to get a heads up of 
what's going on, but a lot of radio contact, guys 
trying to make their way up the stairs, having 
difficulty getting up the stairs because people are 
coming down the stairs. 

One report was given that it took -- I don't 
know which unit gave it. That it took them 
approximately 30 minutes to go up ten floors, with the 
amount of people that were coming down. I think it was 
a single file, from what I understand, that was going 
up, but it took that amount of time, 30 minutes to go 
ten floors. 


They were trying to make contact in there, 
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Chief Turi asked me what we could do. They had a 
tactical and a command channel already established, but 
because they had two buildings going and I think Chief 
Ganci's thought was let's get two tactical frequencies 
going. Let's get two command frequencies going and 
treat this as two separate incidents. I had conferred 
with the field comm., what available frequencies there 
were and gave them back my suggestions for two 
tacticals and two commands. He tried to put those into 
place depending -- and he announced them, but you got 
the staff Chiefs definitely on the command channel for 
tower two, which were at that point still coming in. 
Trying to let them know what was going on with that. 

He expressed everybody to get on, with 
operating tower two, to get on to the new tactical 
frequency. I don't think there was really a 
verification of who actually switched over. At that 
point the Chief, he made it a point to verify what the 
air presence was. There were a lot of reports coming 
back of people trapped on the upper floors. Field 
comm. was getting them from the Manhattan dispatcher. 

They were saying how people were reporting in 
a conference room. 30 people in a conference room on 


such and such floor, which was definitely above where 
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the fire floor was. Of course, we were just fielding 
those reports and we really couldn't get companies up 
in those areas to tell them where they were, just 
accepting that. 

Visibly from where we were standing, I 
estimate that I probably saw about a hundred people 
jumping to their death. Some looked like they were in 
pairs, but most of them were singly, free falling, to 
such a degree that they were doing tumblesalts in the 
air and forcibly landing to the ground, or very 
impactly landing on top of that glass canopy, which 
seemed to be like almost like individual skylights that 
were -- they were breaking through. Very noticeably 
you could hear them like pounding, almost like a bomb 
going off, a small bomb, like paum, paum. And so there 
was a lot of glass breaking and a lot of hearts being 
shattered by watching that thing. 

So again you seen that. From the location we 
were at, we were directly opposite number one, but you 
got a good visual on tower number two and you could see 
what was going on there. Later understanding that 
because of the wind direction, it was more noticeable, 
more impressive probably from the opposite side with 


the smoke that was coming out, even though you could 
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see -- you knew what the problem was, it was more 
intense from the opposite side of the street. 

Again, it was a lot of fielding there of 
Chiefs at the command post. Again, it was -- at the 
command post was Chief Ganci, Chief Turi. It was Ray 
Downey, Chief Cross, he was acting Deputy that day from 
the 11th Division, along with, I think he had a Captain 
with him. 

Q. Stackpole? 

A. Stackpole, yes. Stackpole was in that day. 
He was at the command post as well. I remember they 
needed a command post company to help the field comm. 
out. I had grabbed the officer of Engine 34 and told 
them they could be used in the command post, even 
though they were not command post trained, but we 
needed an engine company to help the field comm. at 
that point, so we grabbed them and put them in touch 
with the field comm. officer and tried to work with 
them. Knowing what was going on. 

There was talk about not knowing the 
stability of the building. I heard that being 
mentioned and not knowing where that report came from. 
It's like somebody was questioning the stability of the 


building. In fact, that was coming from Steve 
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Mosiello, the executive assistant for Ganci. I think 
somebody asked him and he mentioned to Ganci. Somebody 
mentioned about the stability of the building. That 
happened to be shortly before the building did come 
down. Like I said, we must have been at the command 
post a good half an hour at that west side of West 
Street, just standing at that one location doing all 
that. 

There was a time where he did -- actually 
standing there, you heard actually what sounded like 
another plane flying overhead. I remember even asking 
one of the guys from Con Ed that was happening to stand 
there. I didn't know if they were blowing off any 
steam from the building or blowing off any residual gas 
or anything, but it sounded like the roar of a plane, 
and most likely we learned that that was like military 
jets that may have been flying overhead to monitor what 
was going on in the harbor area. But that was very 
noticeable and you couldn't help but look up again to 
see what was going on. 

There was -- it must have been almost like 
instantaneously with your eyes focused on what was 
going on with the two towers that all of a sudden you 


start to see peeling away from tower two, the facade of 
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the building. That's what I really thought was going 
to be happening. I was thinking in my mind, gee, if 
the thing was going to collapse, how it was going to 
collapse. I was thinking more well, if it's going to 
weaken itself, most likely where it's burning at, it's 
most likely going to tip over and the remainder of the 
structure is almost going to like remain intact, so you 
had a good amount of like 20 or 30 floors that would 
maybe tip over on its Side. 

But what looked like the facade just starting 
to peel away from the building and everybody shouting 
out at that point watch out, it's starting to go, and 
everybody is like duck for cover, and we all as a group 
of us, you couldn't help it. Not like we had a 
stampede but a group of us all was running into the 
garage area down to the lower level of the parking 
garage from where we were first standing. It was good 
that the companies that were standing fast there were 
at the whole part of the ramp because they themselves 
starting to go in, because they were leaving probably a 
lot more congestion that we probably would have had if 
everybody was at the sidewalk area. We probably would 
have been trampling on each other trying to get 


through. 
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I did stare at that building briefly, curious 
about how, if it was collapsing, was it collapsing or 
was just the facade peeling away. I'm realizing that 
I'm watching both taking place. The facade is coming 
away and it looked like the upper part of the tower was 
starting to crash down into the other floors. I said 
-- maybe curious what it was going to look like, not 
realizing that the shit is going to start falling where 
we are standing, but I looked back and I said let me 
start heading down this ramp. 

I'm about halfway down the ramp when you 
could start to hear stuff hit the sidewalk area. You 
could start to see behind you an envelope of dust start 
to come down the ramp itself. Not having with us any 
SCBA, we just had our bunker gear on and running down 
the ramp, I'm thinking, okay, here we are, we are going 
to a lower area and we are going to suffocate in here. 
We have no air, we are going to be suffocated by the 
fact that the dust cloud is just going to take us 
over. 

I happened to go down to the lower area, down 
to the lower part of the ramp and it was very clear and 
visible there. I mean it started to get dusty. I 


wound up going into an office area, which was right at 
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the bottom of the ramp. Must have been the office for 
the garage. I don't know. At the moment I happened to 
see a telephone there. I picked up the telephone and I 
felt the need to make contact with my wife and just 
happened to call up and let her know my whereabouts. I 
think I was on the phone not even 30 seconds and just 
said hello and kind of like sent a little love and hang 
up the phone and get back to what we were doing. We 
were lucky that the whole area where we were, it was 
pretty visible. It was not overly taken like I thought 
it was, but it's like okay, let's find out what's going 
on outside. 

This thing had happened. You could see that 
the top of the ramp there was still dark and everything 
was quiet. Everything had fallen already, everything 
was quiet, so you wanted to get up on the ramp, but it 
was dark and I'm thinking that because it was so dark 
that that area outside us was piled with debris. We 
weren't going to be able to get out. There were guys 
looking for an alternate way out, we were looking for a 
stairway to an upper floor, which some guys did go up. 
I didn't follow them. I stayed by the ramp area, 
thinking we are going to try the way we came back in, 


rather than trying to search our way through this 
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building and try to find another way out if it's not 
necessary. 

Let them -- they found a way and maybe they 
will let us know about it. So I don't know if and what 
way they did finally get out, whether they hit that 
back courtyard or not. We made our way up the ramp. 

It looked as if when we first got out, it must have 
been a good five minutes I was down below. After those 
five minutes I came up to the top of the ramp. 

Initially I was met by Chief Bob Ingram, and 
Steve Mosiello, those being two people that were at the 
command post when we first started this whole thing. 

It looked like -- the first impression I got -- it 
looked like winter. It looked like it had just snowed 
and the whole area just covered with white stuff all 
over the place. A lot of debris all over. The van for 
the field comm. was still on the ramp, although dented 
at the top, not crushed. One of the fellows that was 
working the field comm. that day was dispatcher John 
Traverso. I met him, he told me he remained in the van 
when everything came tumbling down. He said he crawled 
underneath the desk. He felt very uneasy of the whole 
situation not Knowing if he was going to get crushed in 


the van or not, but he survived that. 
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Along with others, we started to almost like 
regroup what was going on. People started to 
reappear. I don't know if they were guys that fully 
made their way back up to the sidewalk that were in the 
garage area with us. I know there was, in fact, there 
was one dispatcher from the field comm. that initially 
we didn't know where he was. I remember somebody did 
ask me after the second collapse, they said to me, 
where was he. I said I remember him being in the 
garage area with me, but after that I don't remember 
where he was. He was later found along with a group of 
other people that wound up going on a ferry boat over 
to Jersey with a group of injured people that wound up 
in a hospital over on the Jersey side. So that was his 
last whereabouts. I saw him. Later found out he was 
okay. 

So we were regrouping on the sidewalk. 
Again, the radio was very quiet. There was not a lot 
that I thought was taking place. I said this is too 
unusual or awkward. What's going on here. I heard 
some guys on the radio, one of which was a familiar 
voice, I heard the voice of firefighter Bob Crawford 
from the Safety Battalion. He made two notification 


calls to the Chief that was working that day. He 
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called -- he just very briefly. He didn't sound 

-- sound very calmly. Would not say he was in 

trouble. He just said, safety alpha to safety and he 
just said that twice and that's the last I heard of Bob 
Crawford, realizing he didn't make it out of where he 
was. 

Again, I didn't make any radio contact with 
him. It didn't sound like he was in any kind of 
trouble. I guess I thought he was just trying to get 
the Chief. 

I also heard one of the Lieutenants that I 
knew from Engine 217, Tom McGoff, who did get injured 
that day. He lost a couple of his members with him. 
I'm not sure their exact location, but I did hear him 
and he was trying to call his control man on the radio, 
who did answer him. He was trying to get him out of 
where they were, later found out that they were in 
tower one. I believe Tom told me he was out on the 
street and his control man was inside. They even told 
him I heard him. Heard him trying to get him out of 
the area. I think it was almost evident that realizing 
that tower two had came down, tower one was almost 
evident to come down, but not knowing when. It would 


have been understandable that tower one would have came 
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down first, being the first one to be hit, but tower 
two, surprised us very suddenly to come down. 

There were people on the street, some 
firefighters being very disoriented of where they were 
coming out of. Some were parking themselves underneath 
the overhead ramp, not the overhead ramp, the overhead 
walkway that goes over West Street and I almost had to 
pull them out of where they were. I said listen, don't 
sit here. If this thing is going to come down, we 
don't know the stability of this overhead walkway 
here. If anything, just go down a block a bit and sit 
down below. A couple of guys were helping themselves 
down there. 

There were some firefighters that were 
walking back south on West Street, looking for their 
company. A decision had been made at that point to 
evacuate anybody out of West Street, head them north. 

I had met up with Chief Turi and he said this is what 
we are going to do. Head everybody out of West Street, 
and start heading everybody up north and get them out 
of this area. 

So I met a couple of firefighters, I directed 
them back up north. They later saw me after the second 


collapse and thanked me actually for directing them in 
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that direction, because they were looking for their 
company, who they didn't know what the full whereabouts 
of them were, but they later were intact, but didn't 
know. 

I remember trying to direct a Lieutenant from 
Engine 65 who also survived this, but he was looking 
for a member of his company, which I understand was 
also found alive, but pretty wall banged up. I think 
he was a chauffeur. I think his chauffeur's name was 
Armando. I think he was all banged up, but he was 
looking for him. He didn't know where he was. I said, 
listen everybody is heading up north. I said it's a 
good idea for you and your guys to head up in that 
direction too. He says don't tell me, I'm going to 
look for my guy. I'm not going to stop. I said I got 
no control over that. I am just giving hima 
suggestion. Like I said, we tried to get everybody 
out. 

Chief Turi having to commandeer a bull horn. 
I don't know if he had gotten it from one of the cops 
or who he had gotten it from, but he was making a very 
large announcement over the bull horn in the street, 
you Know, having all people in the street head north of 


Murray, I think we were trying to get, because that was 
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a couple of blocks north of where we were. We were 
trying to set up another command post now at Murray and 
West. He wanted everybody north of Murray Street. 
That's what we were trying to do. Anybody we saw, we 
started heading them in that direction. 

I had ran over to a rig that was parked in 
the middle of West Street, actually on the east side of 
West Street, probably just about even with Vesey. I 
don't know what rig it was. I got in the rig, the rig 
was running and I got on the PA and made announcements 
over the PA, the same thing. Any people in the street 
there start heading north, everybody get heading north 
and make an announcement that way to get them out of 
there. 

I had found a -- this is when I had come out 
of the garage ramp. I had found a loose mask laying on 
the ramp. Most likely it was from the unit that was 
staging, from one of the guys that was staging and 
didn't grab his mask on the way out. I picked it up, 
not knowing if I was going to need it and took it along 
with me. We were trying to get people out of the 
area. Remember we were running into people in the 
street. 


Briefly, Chief Turi was trying to look for, 
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you know, some of the Chiefs that were with us. I 
don't know if he made full contact with everybody. It 
was still very confusing what was going on. It was, 
like I said, the whole street was all littered, what 
was going on. 

We got to pretty much to -- I want to say we 
got to West and Murray. I want to say we got to West 
and Murray. We parked ourselves right by a police 
car. I think this was where we were going to set up 
this command post. I felt comfortable at that 
location, so what I did was I took the mask off my 
back. It was -- I said let me take this thing off. 
I'm not going to need this right now. I don't think I 
put the mask down for all of 30 seconds when you start 
to see tower two peeling away just like -- tower one 
peeling away, just like tower two did. It was almost 
evident again that it was coming down. 

Our best alternative what to do was to just 
keep on heading north. A bunch of us, not all 
together, of course, started running north and you ran 
until the visibility started to reduce itself. You 
didn't want to run into a parked car or a tree or 
whatever the case may be. You just ran to a point. I 


did run behind a parked car. I wound up being back 
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there with maybe like five other firefighters. I 
didn't even know who they were. I think a couple of 
them knew who they were. 

We were all huddled and hugged together 
underneath -- behind this parked car. We were as low 
as we could be. Here comes the dust cloud. You know, 
it was almost like being in like a dust chamber. Your 
visibility was down to nothing. You are sucking this 
stuff in. You are choking, you want to hold on to 
something to filter the air but, you know, you're just 
trying to be light. We are in darkness. 

I remember my throat, my nose, all being 
plugged up with this stuff and you just wanted to 
survive, that's all you wanted to do. You were hoping 
that you wouldn't -- you heard stuff falling down 
around you, but you were hoping not to be hit by 
anything. I didn't know what was coming down. 

One fireman, we were all huddled together, 
decided to say the Our Father and I guess he got all of 
us saying the Our Father at that point, thought it was 
probably our last time on being together. We didn't 
know what was going to be going on. I think we were 
behind the parked car for what seemed like maybe four 


or five minutes. Stuff started to lift. 
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Again, the visibility in the street was next 
to nothing. All of a sudden you got some kind of 
resemblance of what it was. It started to almost look 
like -- sort of looked like a bad fire that you have 
been to, when the street was like all filled with smoke 
and you could just about make out what rigs are parked 
where. Or areal foggy day. It started to lift. 
Actually most likely, the stuff started to really 
accumulate on the ground is what was happening, the 
heavy stuff anyway, the dust. 

We were looking around for each other. I'm 
trying to see familiar faces. Like I said I didn't 
even Know the guys I was with. I still don't even know 
who they were today. After running twice from this 
whole thing, I think I had just about had it as far as 
what was going on. I think a lot of us did. We didn't 
know the structure of the command any more. Who was 
where, who was doing what. Later I did see Chief Turi 
again, who I was with. I found him again. I found him 
in the middle of West Street. 

And then there was -- Chief Butler was 
there. There was some other people that he was 
conferring with. I think they wanted to get a sense of 


what had happened and how we are going to handle this 
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whole situation. I think we were more -- we wound up 
going almost more north of where we were. To get out 
of where we were, we almost wound up walking almost to 
Chambers Street, to where that overhead ramp was by 
Chambers Street. 

Q. Stuyvesant High School? 

A. We parked ourselves. We had to take a 
breather. We took -- I remember taking my bunker coat 
off, took my helmet off and it was amazing. That was 
not even my gear. I was wearing the other fellow that 
works with us, Eddie, who has a size 12 foot. Here I 
wear a size 6 shoe and I was wearing twice the size I 
normally do. I can't believe I ran in his shoes, but 
I did. 

We took some time there. We were totally 
devastated by what had happened. We had to get our 
thoughts together. We didn't Know who was where. Our 
concern was how many guys did we really lose. It was 
almost inevitable that we would lose a lot of people. 
Initial estimate was maybe we probably lost about 200 
guys in those collapses. Nobody had heard at that 
point from Chief of Department Ganci. We didn't hear 
from Chief Nigro or Chief Cassano. It just seems like 


what happened to the structure of who was there 
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earlier? 

There was very little radio contact going 
on. It started on the radio to hear Chief Cruthers 
talking. It seemed like he started to converse and get 
some kind of command going on again, but he wasn't at 
the location that we were at. I don't know where he 
wound up. I heard his voice on the handy talky a 
couple of times. 

We were probably at that location, this is 
now after 10:30, after the second collapse had taken 
place. We were probably at that location a good 15 to 
20 minutes, maybe more. I couldn't say. We definitely 

-- again, we were -- didn't know the whereabouts of 
where people were. I remember seeing Steve Mosiello 
there, who was with Chief Ganci right before the second 
collapse. He expressed that he didn't know his 
whereabouts and it was very important that -- we wanted 
to know where he was, his last location was known by 
Steve and he expressed that to Chief Turi and I think 
we were -- ummm -- concerned about let's try to find 
him and see where he might be, because we Know the 
location where he was last. 

We had gotten two truck companies that were 


staging at that point. Companies were starting to 
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stage. I think one of them was 144 from Queens. I 
don't remember who the second one was. We started to 
-- tried to head back on West Street, put our bunker 
gear back on. I remember there were two truck 
companies, Chief Turi, myself. We started to head back 
toward -- on West Street. Back to the collapse area. 

We wound up in an area where we couldn't get 
too far and because of the debris, we knew where we 
wanted to get to. We wound up going into a lobby of 
the financial -- I think it was the Financial Center. 
Yes. We went into the lobby of the World Financial 
Center. Building number 3. I remember going through 
that and what we wound up doing is going out the 
courtyard of that building. Actually the entrance 
where we went through was between number 3 and number 4 
I believe. 

We went through the courtyard, into the back 
of the Winter Garden area. I remember seeing the 
harbor area there. We walked around the entire park. 
We wound up walking around side along where the number 
2 World Financial Center. Where the Merrill Lynch 
building was. We pretty much wound up down along -- I 
want to say we wound up down by Liberty Street. Down 


by Liberty Street. 
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It was there a group of us couldn't go any 
further. There was so much debris in the street. The 
whole area was littered. Our intention was to get back 
on to West Street and the whole area was littered. I 
remember across the street from where we were, there 
was a high rise apartment building. I remember seeing 
a fire on the upper floor, the fifth or sixth floor 
that was burning pretty good inside the apartment 
building. It didn't look like anybody was there. 
There was a pumper that looked like it was starting to 

-- maybe if anything, hit it either with a deck gun 
from the street side, but nobody at that point was 
involved with the fire. 

This is -- I mean at this point here I 
couldn't say exactly what time we were there. I 
remember we were trying to get our way on to the other 
side of West. It was just too littered. We couldn't 
get through. So what we decided do was walk back to 
where we were and we entered at -- I almost want to say 
we were in the World Financial building. We wanted to 
get into the parking garage to get us into the ramp to 
get us back into the West Street side. I think it was 
number 2 World Financial Center, the Merrill Lynch 


building. 
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We went to the courtyard entrance from the 
harbor side down the stairs into the garage area. We 
went up the ramp, but the ramp was littered with 
debris. We couldn't go any further. It was just too 
hard to get to that area. I remember there was a 
search line in place on that ramp. That ramp was 
filled with water. I don't know if it was froma 
busted pipe. There was just water flowing in from the 
street side or whatever. But that was pretty much 
flooded with water. I remember doing that and coming 
back out to the courtyard area. 

Unfortunately, because of the size boots I 
was wearing my feet were aching me. I was getting 
blisters on my feet, trying to keep up with everybody 
and their walking. Everybody was pretty much tired 
too, from running and all. We took a short break. We 
were in the courtyard and we decided we are going to go 
back out onto West Street, back to where we were, back 
to Vesey and West and try to get into where Chief Ganci 
might have been from that point on. 

A lot of what I was doing after that point 
was primarily spending time at the command post, 
because the way I was walking, I definitely couldn't 


have been no use in continuing in the debris area. I 
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felt it was not a good idea. I said okay, I'm going to 
go back to the command post and I'm going to work with 
field comm. Chief Butler was at the command post and 
we are trying to get some semblance of a staging area 
for companies that were already in and coming in. 
Trying to coordinate equipment coming in and trying to 
handle communications and helping them out. 

Q. Before the first collapse, you said you saw 
Chief Cross and Captain Stackpole. When did you notice 
they weren't there any more or did you not? 

A. I want to say it was -- these are people that 
aren't there now. Stackpole, Cross and Downey, they 
were at the command post. I want to say that shortly 
before tower two collapsed, is when they left the 
command post. I believe when Chief Ganci sent them, 
they were talking about going in to the -- I don't know 
if they were going into tower one or tower two, but 
they definitely left the command post. They went up to 
West Street. I don't know where they actually went. 

That was shortly before. That was almost to 
-- they were at our presence almost five minutes 
before, maybe ten. 

Q. Commissioner Feehan, was he there at all? 


A. Commissioner Feehan, I saw him in the lobby 
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of tower one when we first had gotten there. I 
remember seeing Tom Fitzpatrick, Feehan, Von Essen, 
again in the lobby of tower one. It was almost like 
converging. I was alongside Chief Turi, but he was 
talking directly with Chief Hayden, Fitzpatrick, Von 
Essen and Feehan in those areas. 

Q. You heard Crawford's transmission after the 
first collapse? 

A. After the first collapse. I heard him, I 
want to say approximately a quarter after 10 is when I 
heard him. Again, very calmly, unknown where his 
location was. I almost wanted to ask him where he was 
and tell him what was going on out in the street, but 
because he was so calm about his transmission I felt he 
had a grasp of what was going on and realized what his 
need had to be done. I remember even seeing -- oh, 
here is another person I saw at the command post who 
later did not survive, a guy I previously worked with 
Ray York, who, from my understanding, he came from the 
fire zone over in mid Manhattan. I think he was on 
light duty. He saw me. I saw him. It was almost like 
a wave type of thing. 

I'm saying in my mind, what is he doing 


here. I know he's not with a fire company, but I saw 
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him there and then later on realizing that he didn't 
make it. It's amazing how you see a face and knowing 
their whereabouts afterwards, that they weren't there. 
Q. You saw him at the command post? 
A. At the command post on the West Street side. 


Not at tower one? 


> 0 


No. 

Q. On West Street? 

A Yes, in other words this is before 10 
o'clock. This is, I want to say a quarter to ten, 10 
to 10 that I first saw him. He was amongst people that 
were there that showed up at the command post. That 
was at the ramp. I can't think of anybody else that I 
saw initially that I know is not here, except, of 
course, first seeing Chief Burns, who I later knew went 
over to tower two, the lobby command post of tower 
two. He was in the lobby command of tower one. 

Again, Chief Ganci, I saw him at the ramp, 
because he was with us up until the point of that 
collapse. 

That's it. 

Q. That's it. Okay. This concludes the 


interview at 1450. 


